ENMORE PARISH COUNCIL

Report of the Responsible Financial Officer
on the year ended 31 March 2026

Draft unexamined accounts

These accounts (see page 3, with notes to the accounts on page 4) were updated on 1st April 2026 and include
interest earned on deposits up to and including March 2026.

During the year I have provided accounting information in the format I considered most helpful to
Councillors and to the general public for understanding the consequences of spending decisions. This is
particularly relevant in relation to large projects subsidised by grant awards (2023/24 and 2024 /25 saw several
such projects, where the gross costs were significantly offset by grant income, and where a clear statement of
net costs to the Parish Council, and therefore to their resident tax payers, is helpful). However, the year end
accounts also have to be provided in a prescribed and much simplified format stating gross income and gross
expenditure. Both formats provide an accurate account of the year’s financial transactions but, in my opinion,
the former allows greater detail to be shown and provides more insight for tax payers.

General comments on the financial year
During this financial year the Parish Council:

* Paid off the remainder of the Public Works Board Loan taken out for the original purchase of the
Jubilee Meadow/land available should a new civil cemetery be required. The loan interest and
repayment instalments were previously around 16% of the Parish Council’s annual expenditure.
Repayment approximately 7 years earlier than expected will reduce the Council’s cash requirement in
the future. I note that the rate of interest charged on the outstanding loan was considerably higher than
the rate the Council could earn on the equivalent funds it held as a reserve.

* Enjoyed a further year with no wage costs since the Clerk worked on an unpaid volunteer basis for the
second consecutive year, as did the RFO for the fourth consecutive year. Whilst both the current Clerk
and RFFO will be replaced by a paid employee next year, the Council (and parish residents) have
benefited from this saving.

* Purchased and installed three mirrors to improve visibility for road users turning into the main Enmore
Road from Stone Hall Lane, Frog Lane and the Barford Road, arranged for additional wildlife and
horse rider signage (not all of which have been installed to date) and purchased a suitable laptop for use
in analysing data collected from the four Speed Indicator Devices.

* Supported various community events and initiatives, including a VE Day anniversary celebration, three
litter picks and a Wilder Enmore presentation event.

¢

Updated the website domain name and officials’ email addresses to comply with new requirements.

Despite the repayment of the residual loan, the Council’s income for the year was well in excess of its
expenditure. This income is almost wholly the precept, raised as part of residents” Council Tax. The balance
is interest earned on money held on deposit plus, this year, a small donation in thanks for permission to park
at the Jubilee Meadow.

The Council has reserves for all the “known unknowns” and over two years’ precept income as a financial
cushion, and now has no outstanding loan debts. The Parish Council is therefore in a strong financial
position - and in a better position than this time last year. As this will be my last finance report, I express the
hope that detailed and open reporting will be continued by my successor so that there can be understanding
and scrutiny of how residents’ money is spent by the Parish Council (and how their levy on residents as part
of the Council Tax is determined).



Changes since the previous report

Since my report for the March meeting a small amount of additional bank deposit account interest has been
received, and expenditure now includes the authorised purchase of a display board and the laptop needed for
SID data monitoring. The latter is still to be reimbursed and allowance has been made for the as yet unbilled
work on road signage carried out during the year by Somerset Council.

Actual expenditure v budget and capital reserves

Actual expenditure in 2025/26 relating to routine costs was significantly under budget, with the largest
contribution being no Cletk/RFO remuneration incutred.

Our budget has to make provision for many costs of unknown amount at the time of setting the precept and
also for the possibility of costs being incurred which are not under the control of the Parish Council.

Election expense is an example of the latter category. The Parish Council holds a reserve against this
possibility and its budget allows for the replenishment of this reserve when costs ate incurred. In 2025/26 no
such cost was incurred and a number of estimated costs (though not all) proved to have erred on the side of
caution.

Page 5 of this report sets out figures for capital reserves and the extent to which the current funds are
“spoken for”.

End of year paperwork

Within the next few days I expect to be handing over the financial records to the Council’s appointed Internal
Auditor for independent examination. It is hoped that all the paperwork relating to finance and governance
for 2025/26 will be signed off at the 5 May meeting. It is also a requirement that there is a petiod of public
access to the financial records. In 2026 this will be from 3 June to 14 July (it has to cover 30 consecutive
working days, including the first 10 working days of July). I have updated the note on Scrutiny & Public
Access on our website for 2026.

Anne Stoye, retiring Responsible Financial Officer
1st April 2026



Enmore Parish Council - Accounts for the year ended 31 March 2026

25/26 Notes 24/25

Income £ £
Precept 5253.00 5253.00
Deposit account interest 154.38 266.64
Miscellaneous other income 10.00 0.00
Total 5417.38 5519.64
Expenditure
Clerk’s salary 0.00 3 0.00
Administrative Expenses 51.00 4 30.78
Website costs 175.48 116.00
Jubilee Meadow/ future cemetery car park 0.00 2 613.28 Net of grant
Jubilee Meadow landscaping project 0.00 2 5511.00 Net of grant
Magic Grant Dispersements 0.00 9 395.04
VE Day +80 (2025)/D Day +80 (2024) 40.00 85.00
community event expenditure
Wilder Enmore award event 117.06 0.00
Cost of meetings - hall rental and refreshments 22.00 5 115.40
SALC subscription 119.27 72.59
Property and Grounds maintenance 388.00 394.78
Insurance 241.00 241.00
Litter pick support 0.00 7.99
Traffic management and safety 561.13 6 5343.53
Public Works Loan interest and capital 216883 7&8 2846.46
repayment
Sundry unbudgeted expenditure 256.00 11 275.41
Total 4139.77 16048.26
Excess of income over expenditure 1277.61 -10528.62
Balance Sheet
Balance brought forward from previous year 12061.50 8 22590.12
Excess of income over expenditure 1277.61 -10528.62

13339.11 12061.50
Represented by assets as follows: 3
Bank balances less outstanding invoice 13253.08 10 11979.75
Owed by HMRC in respect of VAT 86.03 81.75

13339.11 12061.50



Notes to the accounts

1

10

11

These accounts have been prepared on an Income and Expenditure basis and are net of reclaimable

VAT.

Grants made for specific purposes are shown with income and relevant expenditure together so that the
net cost to the Council is cleatly shown (applicable for 2024/25).

Clerk's gross remuneration, including deductions remitted to HMRC (nil both years as the Clerk and
RFO were working on an unpaid volunteer basis).

Bank charges (from January 2025), printing, postage, stationery etc

Enmore Memorial Hall did not make a charge for rental for routine Parish Council meetings during this
period, in recognition of the Parish Council grant of £3,000 made in March 2022 towards the
installation of solar panels. This agreement covers the calendar years 2022 to 2031 inclusive. However,
rental is now being paid when additional meetings are held. The current year figure is £22 in respect of
rental charges (2024/25: Rental £75 plus £40.40 cost of a working lunch for 10 people when the Parish
Council met our MP).

In 2024/25 SID repair costs of £343.53 net of VAT were incurred and Somerset Council charged
Enmore Parish Council the agreed maximum of /5,000 towards the total cost of the speed limit changes
and refurbishment. The current year figure includes the purchase of mirrors to facilitate turning out of
side roads onto the main Enmore Road, improved fixation for SIDs, purchase of a laptop for analysis of
SID data and /150 accrual in respect of work done on signage by Somerset Council Highways but not
yet billed. Net figures are included in the accounts where VAT can be reclaimed.

Public Works Loan - during this financial year the Parish Council repaid the remaining outstanding loan
of £2,025 principal. The balance is interest and an eatly repayment penalty.

Enmore Parish Council bought land for a future cemetery for £8,000 in 2007, assisted by a Public
Works Loan. The amount of this loan currently outstanding is nil (31 March 2025: £2,025). The value
of the cemetery land is not included in these asset figures.

Enmore Parish Council was awarded a “Magic Little Grant” of £500 towards the cost of wilding St
Michael's Churchyard and the future Cemetery. Disbursements against this grant amounted to £104.96
(plus £20.99 reclaimable VAT) in 2023/24 and the balance of the grant, £395.04, was spent in 2024/25.
This element of the Parish Council's funds was only permitted to be spent on items consistent with the
terms of the grant award.

Bank balances at the end of 31 March 2026 were: NatWest deposit £13218.39, NatWest current account
£27.68 and Lloyds current account £490.26 (of which £4.25 relates to an unpaid invoice for bank
charges). A total of £86.03 is owed to the Parish Council by HMRC in respect of Section 126 VAT
repayment.

2025/26: £100 donation to the Dorset & Somerset Air Ambulance Charity and the purchase of a display
board.



Capital requirements and reserves L

Assets at the end of March 2026 13339
50% of precept recommended reserve 2626
A further 50% of precept for caution 2626
Reserve to meet election costs if needed 1500
Cost of additional signs approved but still awaited 300
Reserves for training and for SID repairs, being unused 25/26 189

budget carried forward

Total of above items 7241

Free reserves remaining (a further 116% of precept) 6098

These figures show that the current level of reserves is more than adequate to cover the Council’s
expected liabilities in the short term future, covering all committed expenditure, the most likely
uncontrollable expense and over two years’ at the current level of precept.

Having some capital in excess of the minimum recommended level enables the Parish Council to
undertake projects even if much of the cost can later be recouped by S126 VAT claims and by grants
- the full cost usually has to be paid first by the Council, which has very restricted borrowing powers.
However, Parish Councils are discouraged from accumulating funds significantly in excess of their
expected liabilities as this is considered to be an inappropriate use of public money, leading to
unnecessarily high taxation.

It should be noted that official guidance states that “the generally accepted recommendation with
regard to the appropriate minimum level of a smaller authority’s general reserve is that this should be
maintained at between three and twelve months of net revenue expenditure”. This advice has
repeatedly been relayed to the Parish Council, but to no avail. Over the four years I have been in
post, the general reserve has been increased from three to twelve months’ current level of precept,
which was itself set when the Council had substantial debt servicing costs (c/£800 per annum) and the
unknown costs of the car park construction work to allow for in its budget.

Further official guidance states that further earmarked and/or capital reserves “must be held for
genuine and identifiable purposes and projects, and their level should be subject to regular review and
justification (at least annually and at budget setting) and should be separately identified and
enumerated. Significant levels of [such reserves] may give rise to enquiries from internal and/or
external auditors.”



